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Background
This is an abbreviated version of IDEAS’ plan for the 2008-9 year with regard to formal sector education work aimed at ‘enabling effective support for the global dimension of education’ (EES). 

EES is a Department for International Development (DFID) initiative supporting educational projects across the UK. In Scotland, the IDEAS network, comprising Development Education Centres (DECs) and development NGOs, is taking the initiative forward. We are coming to the end of the first five years of work: work that has been guided by an initial visioning exercise, involving statutory sector colleagues (at local and national levels), which led to IDEAS members developing a shared top-level strategy. This ‘Global Dimension Strategy’ was very much focused on work with teachers, schools and local authorities, but with an overall aim of:
“[fulfilling] the entitlement of young people in Scotland to a global education, empowering them to act as responsible global citizens, able and committed to shaping the world of the future in the interests of all.”

The strategy can be downloaded in the form of a PDF poster from the IDEAS website.
Outlined below are our one year objectives for April 2008 – March 2009 and also a rough timeline of activities relating to those objectives. These plans relate closely to our 5-year Global Dimension Strategy which extends only to March 2009, so one of the major collective pieces of work that IDEAS members will be undertaking this year, along with interested statutory sector partners, is the reviewing and redrafting of the Global Dimension Strategy in order to guide our work over the next five years.
If you would like more information about any aspects of our work over the next year, or you would like to work with us over the next year on shaping the Global Dimension Strategy, please contact Kadie Armstrong (kadie@ideas-forum.org.uk) or a member of the Global Dimension Steering Group (ideas@ideas-forum.org.uk). 
Organisation

The EES initiative in Scotland (or the Global Dimension Strategy as it is known here) will involve the following from April 2008–March 2009:

	Group/Individual
	Role

	EES Coordinator
	Facilitating strategic planning and evaluation of EES, implementing elements of the plan.

	Global Dimension Steering Group
	Guiding and overseeing the strategic planning and implementation of EES, including managing the EES Coordinator, as representatives of IDEAS Schools Forum.

	National Advisory Group
	Supporters of the Global Dimension of learning, from the statutory sector, who advise on aspects of strategy and will be engaged this year to help IDEAS create its 5-year plan.

	Local Coordinating Groups (LCGs)
	Regional groups formed by Development Education Centre (DECs) to aid implementation of the local aspects of the EES plan, often consisting of Local Authority (LA) officers and teachers. 

	IDEAS Schools Forum/the network
	Consists of around 30 development NGOs and DECs who are involved in supporting schools and teachers with regard to development education. They are encouraged to situate their work in terms of the collaborative Global Dimension strategy. So far 17 organisations have actively signed up to EES, though many more support it implicitly. The 17 members are: British Red Cross, Christian Aid, DfID Global School Partnerships, DEC- Highland One World Group, DEC- Lanarkshire Global Education Centre, DEC- One World Centre Dundee, DEC- Montgomery DEC (Aberdeen), DEC- Scotdec (Edinburgh), DEC- WOSDEC (Glasgow), Jubilee Scotland, Link Community Development, Mercy Corps, Oxfam, Save the Children, SCIAF, UNICEF, VETAID

	IDEAS Schools Forum task groups
	Members of IDEAS can contribute to particular areas of EES work through the following task groups:
· Publications task group

· Influencing and advocacy task group

· School partnerships and linking task group

· Membership and induction task group

· Fair trade task group

· Training needs task group

	External evaluation advisor
	IDEAS will contract an external advisor to support the use of our EES evaluation framework and the tools that have been created in previous years to support members’ to evaluate their work.

	Capacity building/Enterprise advisor


	IDEAS will be bringing on board external support to look at members’ trialing of sustainable funding models. In addition, we envisage some members’ piloting models of teacher engagement which build capacity for DECs and within the teaching profession itself.


One year objectives and strategies
The following four strategies will be employed in the next year.
1) Network coordination, capacity-building, monitoring and evaluation
Rationale. Work in this area contributes to our long term change objectives that:
a. IDEAS members use appropriate monitoring and evaluation systems for learning and improvement of their work, and for providing accountability to funders.

b. IDEAS is a strong, mutually supportive and sustainable network with a clear purpose and identity, whose membership comprises all DECs and agencies working in Scottish schools to support the global dimension and approach.
Desired outcomes:

i. Development, in partnership with Scottish Government and LTS, of 5-year strategy for IDEAS members’ formal sector work
ii. Engagement of professional support for network capacity building
iii. New Guidelines for Collaborative and Supportive Working relating to formal education are adopted by members
iv. Members receive professional development opportunities

2) Local Coordination and Implementation

Rationale. Work in this area contributes to our long term change objectives that:

a. The classroom practice of increasing numbers of teachers incorporates the global dimension and approach. 
b. More teachers are convinced/aware of the need for and importance of a global dimension.
c. More teachers support each other in the delivery of education with a global dimension and approach.

d. IDEAS members work with increasing numbers of schools to support policy development and whole-school curriculum planning.

e. The policies and service improvement plans of increasing numbers of Local Authorities have explicit global dimension content.



Supporting local work as part of our EES strategy is one of its key elements, and devolving decisions over the precise methods of local implementation to regional groups maximises the scope and efficacy of the strategy while minimising the drain on central resources. Again this relies heavily on good communication and network systems.
Desired outcomes:

i. At least two Local Coordinating Groups (LCGs) pilot outreach programmes, focusing on ‘distant’ Local Authority areas, which previously received little support for the Global Dimension and SDE, and share their learning with other LCGs.
ii. The West of Scotland Local Coordinating Group, working with Glasgow City Council, pilots new systems and mechanisms for collaborative working between NGOs and DECs to support Glasgow Schools.
iii. Each DEC/Local coordinating group plans and evaluates its work according to the above long term objectives, especially through evaluation that tracks impact of CPD work.
iv. DECs loan out 10% more classroom resources
v. Resource sales increase by 10%
3) Global Dimension promotion and advocacy

Rationale. Work in this area contributes to our long term change objectives that:

a. More teachers support each other in the delivery of education with a global dimension and approach.

b. More teachers are convinced/aware of the need for and importance of a global dimension.
c. The global dimension is recognised by policy- and decision-makers as an essential aspect of the new curriculum


This work will draw strongly on developments with the new curriculum, highlighting the importance of a global context to learning with respect to the purposes, outcomes and curriculum architecture of the new curriculum.


Desired outcomes:

i. IDEAS and DECs have 700 new teacher contacts as a result of promotional activities, including the Scottish Learning Festival, national conferences and outreach activities.
ii. Collective promotional literature is available for DECs and agencies.
iii. Two editions of Stride have been published and a plan for a sustainable future for Stride has been drawn up.

iv. The global and social dimension is a recognisable aspect of national and local statutory SDE strategies, plans and guidelines.

v. Collaborative strategies are adopted to raise LA support for the GD and SDE.
4) Response to National Curriculum Development
Rationale. Work in this area contributes to our long term change objectives that:
a. IDEAS members work with increasing numbers of schools to support policy development and whole-school curriculum planning.
b. The global dimension is recognised by policy- and decision-makers as an essential aspect of the new curriculum
Desired outcomes:
i. The global dimension and SDE are evident in all new curriculum outcomes or related feedback has been given to LTS through advisory group activity. 

ii. DECs and IDEAS members have worked with teachers to feed into consultation on the new curriculum. 
iii. Each LCG has a plan for supporting whole-school work around implementation of the new curriculum.
iv. A mechanism is identified for supporting HMiE with their response to the new curriculum.
Activities
Summer term 2008 (1st half)

	Activity & Implementation
	Lead organisation/individual
	Related strategy & outcomes

	CPD promotion through developing, producing and  distributing leaflet and info about all CPD offered through members.
	EES Coordinator & Admin
	(3)(i)(ii)(iv)

	Distribute Stride, through LAs, the distribution list, and IDEAS members
	Scotdec & IDEAS
	(2)(iv)(v),(3)(iii)

	Ongoing training and support for new website features for members
	EES coordinator & Admin
	(1)

	Oversee implementation of new membership policy and adoption of new Guidelines for Collaboration and Supportive Working
	Membership and Induction task group
	(1)(iii)

	Visit relevant DECs with a view to supporting the monitoring of their EES work and improving their admin systems.
	Admin
	(1), (2)(ii)(iii)

	Construct tender or brief re professional support for network capacity building
	EES Coordinator & GD steering group
	(1)(ii)

	Outreach activity plans developed and shared
	EES Coordinator  & DECs/Local coordinating groups
	(2)(i), (3)(v)

	Global dimension steering group meetings*
	EES Coordinator & GD steering group
	All

	Any new draft curriculum outcomes analysed for GD content and feedback offered through SDELG*
	EES Coordinator & IDEAS members
	(4)(i)

	5) National statutory sector collaboration, including attending SDELG, PIE, SDE Network, and UNESCO decade of SDE steering group meetings*

	EES Coordinator & IDEAS
	(1)(i),(3)(iv)(v), (4)(i)(iv)

	Convene and consult with Local Coordinating Groups in relation to supporting the global dimension of education.*
	DECs/Local coordinating groups
	(2), (3), and (4)

	Deliver and promote CPD workshops to local teachers.*
	DECs/Local coordinating groups
	(2), (3)

	Offering of mentoring and advice to local teachers.*
	DECs/Local coordinating groups
	(2), (3)

	Promote the global dimension at conferences, seminars and other relevant events.*
	DECs/Local coordinating groups
	(3)

	Promoting development education resources to teachers, schools and local authorities and providing a loan and/or sales service.*
	DECs/Local coordinating groups
	(2), (3)


Summer term 2008 (2nd half)

	Activity & Implementation
	Lead organisation/individual
	Related strategy & outcomes

	Schools Forum meeting
	IDEAS
	(1)(i)(ii)(iv), (3)(v), (4)(iii)

	Begin EES evaluation process with IDEAS members
	External evaluation advisor & EES coordinator
	(2)(iii)

	Stride strategy development
	Publications task group
	(3)(iii)

	Engage  professional support for network capacity building
	EES Coordinator & GD steering group
	(1)(ii)

	Outreach activities begin*
	EES Coordinator  & DECs/Local coordinating groups
	(2)(i), (3)(v)

	Specifications and procedures relating to mechanisms for collaboratively supporting Glasgow schools are drawn up.
	EES Coordinator , Wosdec LCG and IDEAS members
	(2)(ii)

	Supporting DECs’ monitoring of their EES work and improvement of admin systems.*
	Admin
	(2)(iii)


Autumn term 2008 (1st half)

	Activity & Implementation
	Lead organisation/individual
	Related strategy & outcomes

	Exhibit at SETT- the Scottish Learning Festival
	IDEAS & All
	(3)(i)

	Hold seminars at SETT
	IDEAS & All
	(3)(i)

	Stride development and production through meetings & contact network members and teachers
	Publications task group
	(2)(iv)(v),(3)(iii)

	Work with LCGs around developing work to support the rollout of the new curriculum*
	EES Coordinator & IDEAS members
	(4)(ii)(iii)

	Schools Forum meeting
	IDEAS
	(1)(i)(ii)(iv), (3)(v), (4)(iii)

	Finish EES evaluation process 
	External evaluation advisor & EES coordinator
	(2)(iii)

	Determine development plan(s) for network capacity building
	EES Coordinator, GD steering group, professional support
	(1)

	Mechanisms for collaboratively supporting Glasgow schools are implemented and trialed.
	EES Coordinator , Wosdec LCG and IDEAS members
	(2)(ii)


Autumn term 2008 (2nd half)

	Activity & Implementation
	Lead organisation/individual
	Related strategy & outcomes

	Schools Forum meeting
	IDEAS
	(1)(i)(ii)(iv), (3)(v), (4)(iii)

	Distribute Stride, through LAs, the distribution list, and IDEAS members
	Scotdec & IDEAS
	(2)(iv)(v),(3)(iii)

	Following full consultation with network and partners, finalise 5-year strategy.
	EES Coordinator, GD steering group
	(1)(i)

	Mechanisms for collaboratively supporting Glasgow schools are implemented and trialed.
	EES Coordinator , Wosdec LCG and IDEAS members
	(2)(ii)


Spring term 2009 (1st half)

	Activity & Implementation
	Lead organisation/individual
	Related strategy & outcomes

	Produce and disseminate 5-year strategy to members and beyond.
	EES Coordinator & Admin
	(1)(i)

	Planning and budgeting for next EES year
	EES Coordinator, GD steering Group & All
	All

	Mechanisms for collaboratively supporting Glasgow schools are implemented and trialed.
	EES Coordinator , Wosdec LCG and IDEAS members
	(2)(ii)


Spring term 2009 (2nd half)

	Activity & Implementation
	Lead organisation/individual
	Related strategy & outcomes

	Schools Forum meeting
	IDEAS
	(1)(i)(ii)(iv), (3)(v), (4)(iii)

	Stride development and production through meetings & contact network members and teachers
	Publications task group
	(2)(iv)(v),(3)(iii)

	Plans for rollout of mechanisms for collaboratively supporting schools are developed, according to the success of the Glasgow trial.
	EES Coordinator , Wosdec LCG and IDEAS members
	(1), (2)(ii)


*These are ongoing activities, taking place into future terms.
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